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COMNAVAIRESFOR INSTRUCTION 4408.3

Subj: MANAGEMENT OF PREEXPENDED BINS (PEBS)

Ref: (a) OPNAVINST 4790.2F
(b) DoD 4140.27M of 1 Aug 86

1. Purpose. To establish procedures and guidance for managing
consumable material in PEBs.

2. Background. References (a) and (b) authorize the
establishment and operation of PEBs. The PEB is established to
shorten the issue and accounting procedures for high demand, low
cost, and common use consumable items. Items do not have to be
carried in local supply stock to be considered as an addition to
the PEB.

3. Scope. This instruction applies to all COMNAVAIRESFOR Supply
Departments, Aircraft Intermediate Maintenance Departments (AIMDs)

and Squadron PEB custodians.

4. Responsibility

a. Supply Department will:
(1) Establish station and satellite PEBs as required.

(2) Per reference (a), ensure unauthorized items are not
included in the PEB.

(3) Appoint in writing a full time PEB manager..

(4) Review stock levels quarterly to ensure that high and
low limits are being maintained.

(5) Review usage data annually and retain items that have
incurred at least one demand in the last 12 months.

(6) Deliver satellite PEB material as required.
(7) Generate PEB listings wvia NALCOMIS as required.

(8) Maintain PEB funds, records, and submit required
reports.

(9) Perform quarterly audits on satellite PEBs. At a
minimum audits will include the following:
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(b) Positive control of PEB spaces
(c) Shelf life compliance

(d) Proper documentation of usage data

(e) Location audit (i.e. properly labeled bins and
material)

(f) Validation of outstanding material requirements

(10) Provide training as required to satellite PEB
custodians, based on custodian turnover and audit results.

(11) Assemble Phase kits as required.

(12) Per reference (a), stow pilferable items in limited
access area.

(13) Maintain material condition and cleanliness of PEB.

(14) Per reference (b), ensure shelf life material is
properly managed.

b. AIMD/SQUADRON will:

(1) Appoint in writing a PEB custodian and an alternate
for each satellite PEB.

(2) Provide sufficient funding to maintain PEBs.

(3) Review PEB weekly to ensure they are properly stocked
and maintained.

(4) Forward requests to the Supply Dept PEB manager when
stock reaches the low limit.

(5) Receive, stow and issue PEB material.

(6) Make recommendations for additions/deletions and
changes to the high and low limits to the PEB manager.

(7) Provide Monthly Maintenance Plans (MMPs) to Supply
Dept PEB Manager.

(8) Per reference (a), stow pilferable items in limited
access areas.
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(9) Establish detachment PEBs as required. Detachment PEB
boxes shall be strictly controlled by Material Control.

6. Authorized PEB Item. The Supply Officer (SUPO) and the
Maintenance Officer (MO) of the activity being supported are
jointly responsible for determining those items to be added to or
purged from the PEB. Items with a unit cost of $150 or less may
be routinely established in the PEB. 1Items with a unit cost in
excess of $150 may be added to the PEB with the approval of the
CO.

7. Use Until Exhausted (UTE) Material. UTE is defined, as the
EXCESS guantity of material ordered and received from the supply
system and subsequently was not required to complete the
maintenance action for which the material was originally ordered.
The EXCESS quantity will be established in the PEB and recognized
with a low limit of zero in NALCOMIS. The supporting supply
department will monitor for usage and demand rate.

8. Form. Joint PEB Addition/Deletion Request Forms are available
upon submitting a memorandum request to COMNAVAIRESFOR (N41) or by
downloading from the COMNAVRESFOR Command Services web site and

selecting the form option.

M. B. NORGART
Deputy
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From: Captain Hurt, N41L
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Subj: Management of Pre-Expended Bins Instruction
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